
Risk Management for Outdoor Programs 

Suwa, Nagano, Japan: December 6-7, 2023 

Course Syllabus 

Resources: viristar.com/nagano23 

Day 1 

Welcome, Introductions, Orientation to Curriculum, Logistics 
Approaches to Risk Management 
Standards and Laws 
Risk Domains 
Risk Management Instruments 
Incident Reporting 
Media Relations 

Systems Thinking 
Risk Management Planning I 
Incident Management I: Emergency Response Scenarios 

Day 2 

Q&A 
Discuss Self-assessments 
Incident Management II: Case Study Presentations 
Safety Culture 
Risk Management Planning II: RM Plan Outlines 
Human Factors in Incident Causation 

Risk Decision Role-Play 
Strategic Improvement Plan 
Closure 

  Actual course schedule may vary. 
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